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RECOMMENDATIONS 

 
Members are requested to: 
 
1.  Consider the content of the report; 
2.  Decide which, if any, of the People and Communities Directorate’s commitments for children’s 
services, should be the subject of further detailed reports at future meetings; 
3.  Consider and agree the Panel’s Work Plan. 
 
 

1. SUMMARY OF REPORT 

 
1.1  Each year the Directorates within North Somerset Council produce an Annual Directorate 
Statement (ADS).  This in effect translates the commitments in the North Somerset Corporate Plan 
into a series of Directorate level commitments. 
 
1.2  In determining the future workplan of this committee Members may wish to decide which 
particular commitment/s should form the basis for future performance reporting to this committee. 
 

2. POLICY 

 
2.1 A copy of the Corporate Plan 2015-2020 can be found using this link: http://www.n-
somerset.gov.uk/wp-content/uploads/2016/06/corporate-plan.pdf 
 
2.2  A copy of the People and Communities Annual Directorate Statement 2019/20 is attached 
(Appendix 1). 
 

3. DETAILS 

 

3.1  For ease of reference the commitments regarding children’s services are: 
 

• Commissioning strategy for education provision implemented to ensure there are sufficient 
school places.  

http://www.n-somerset.gov.uk/wp-content/uploads/2016/06/corporate-plan.pdf
http://www.n-somerset.gov.uk/wp-content/uploads/2016/06/corporate-plan.pdf


• Childcare sufficiency strategy implemented to ensure that there is sufficient, accessible 
childcare.  

• Continue to work in partnership with schools to address the attainment gap across all key 
stages.  

• Continue to work in partnership with schools to implement the Specialist and Alternative 
Education Provision review.  

• Continued delivery of the Ofsted Action plan linked to the successful development of One 
Front Door.  

• Implement our vision for the music service.  

• Increase apprenticeship opportunities for vulnerable young people (council-wide 
commitment). 

• Meet the assessed needs of our local population through refreshed commissioning of 
effective drug and alcohol and children’s public health services. 

• Continue to deliver the Social Impact Bond.  

• Research and design a service to reduce the number of children under 10 coming into care.  

• Improve outcomes for children and young people on the edge of care and those that are 
Looked After.  

• Support families and children to improve their own lives, enabling equality of opportunity for 
all. 

• Deliver the children’s social care transformation programme to ensure successful delivery 
of savings and other benefits.  

• Continue to implement mobile working technology for Support and Safeguarding. 

• Support staff through changes to case management systems including LCS and LAS. 
 
 
3.2  The progress against the commitments is measured by performance monitoring reports 
produced by the Business Intelligence Service.  The measures are a combination of data reports 
where progress can be tracked numerically or narrative reports if commitments are for the delivery 
of particular projects. 
 
3.3  Progress is reported to Directorate Leadership Teams, the Corporate Management Team and 
where appropriate to project boards. 
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